PA Board of Probation and Parole: Year in Review - Government That Works

In 2015, the Pennsylvania Board of Probation and Parole continued its commitment to the
citizens of Pennsylvania by fulfilling Governor Tom Wolf’'s promise of Government that Works.

Inherent in the Board's mission to protect public safety is its work to reduce the likelihood that
an offender will commit another crime once released from prison. This is accomplished through
the use of proven research-based strategies and working relationships with state and local
partners.

Reducing Recidivism

Working in conjunction with the PA Department of Corrections as part of the Justice
Reinvestment Initiative, the Board’s sound parole decisions and supervision practices, including
the use of expanded treatment and program providers, has contributed to the largest drop in the
Pennsylvania prison population in 40 years. At the end of 2015, the DOC had 842 fewer
offenders in prison. The cost to incarcerate an offender for one year is $41,000 compared to the
cost to supervise an offender on parole at $3,500, thus providing savings to taxpayers while
ensuring public safety.

Improving Supervision of Mental Health Offenders

Over the years, the Board has experienced an increase in the number of parolees with a mental
health diagnosis. Parolees with mental health diagnoses require greater support and
supervision. In addition to the development of specialized caseloads to address the unique
needs of these offenders, all field staff were trained in Mental Health First Aid in 2015. MHFA
equips agents to understand, recognize and respond to the symptoms of mental iliness.
Trainees practice how to apply intervention strategies when someone is developing a mental
health problem or experiencing a mental health crisis. This training has been incorporated into
the Basic Training Academy curriculum for all new staff.

Improving Reentry in the Community

As part of Governor Tom Wolf’s fight against the heroin epidemic in Pennsylvania, all parole
offices have been supplied with Naloxone, the life-saving opioid overdose reversal antidote.
Agents will be prepared if they encounter an emergency situation with a parolee who has a
heroin addiction and they also can educate family members about this life-saving resource.

Drug and alcohol addiction can be hard to beat. The Board conducts court-based Reentry
Programs across the state to provide intensive supervision and oversight to offenders with
substance abuse issues. In 2015, there were six graduation ceremonies (Allegheny August,
Allegheny December, Berks, Lackawanna, Philadelphia, York) celebrating the efforts of
parolees who are working to turn their life around through the successful completion of this
program and a commitment to living a drug and alcohol free life.

Training to Improve our Work with Offenders

Training plays an important role in the Board’s activities, allowing parole agents to improve their
interactions with offenders, support offender reentry, and protect the public. When confronted
with different situations, training allows agents to adapt: they may be a social worker one day
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when assisting an offender with obtaining benefits and providing job skills, and the next day a
law enforcement officer arresting someone because of a serious parole violation.

Three Basic Training Academy classes were held in 2015 with 73 state parole agents
completing the eight-week course and 132 county probation officers successfully completing
two to three weeks, depending on their individual needs.

Pennsylvania is the first state to roll out EPICS (Effective Practices in Community Supervision)
statewide, with 120 state parole agents, county probation officers and Department of
Correction’s employees attending the first training. EPICS was developed by the esteemed Dr.
Edward Latessa of the University of Cincinnati and has been proven to reduce reoffending. The
program trains agents on how to incorporate all evidence-based practices they have learned
within the confines of a typical supervision contact.

Recognition

When a parole agent conducts a check on a parolee at his or her house, they never know what
they may encounter. Two parole agents were recognized in 2015 by the Law Enforcement
Agency Directors of Western Pennsylvania for successfully preventing the suicide of a parolee
with mental health issues. They received the LEAD Award for their quick reactions that saved a
woman’s life.
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