BUCKS COUNTY

The Department provides the following programs and specialized services:

Community Service Program — This Program matches an offender with a participating community
agency. The goal is to instill a sense of responsibility and community awareness and involvement
in the offender. The assigned adult probation officer arranges placement and monitors
completion of community service hours.

Domestic Violence Protocol — All professional staff have received Domestic Violence Protocol
training and all adult probation officers supervise offenders convicted of domestic violence
related offenses, focusing on those offenders convicted of crimes against intimate partners and
related children. Offenders are Court-ordered into this highly structured level of supervision.
Supervision consists of special rules beyond the rules of general supervision. There is, also, close
collaboration with local police departments and Batterer Intervention Service Providers. The
Batterer Intervention component is a twenty-six (26) week Program. If agreed upon, victims will
be contacted regularly throughout the period of supervision of the offender.

Drug Court — This Program is operated through the Office of the District Attorney in collaboration
with the Public Defender’s Office, the Adult Probation Department and the Bucks County
Behavioral Health Services Department. Two (2) adult probation officers are assigned to the
Program. The target population is the non-violent offender who is charged with probation or
parole violations. The Program has been expanded to accept newly sentenced offenders and pre-
trial defendants. The Program is overseen by a retired judge. The Program lasts approximately
one (1) year.

Enhanced Collections Program — This Program was piloted in 2012 and fully implemented in 2013.
Offenders not making payments or paying too little towards the Court-ordered financial
obligations are scheduled for a Gagnon | Hearing before a retired judge to develop a new payment
plan. If the offender fails to abide by the new payment arrangement a Gagnon |l Hearing is
scheduled.

Mental Health Forensic Program — This Program is a collaborative effort between the Department
and mental health service providers, focusing on the seriously mentally ill offender. Specially
trained adult probation officers provide structured supervision and help ensure that the offender
receives required services during the period of supervision. The Program has expanded to include
the Bucks County Department of Corrections and the local mental health officials. A proactive
effort to identify inmates with mental health problems will allow better management of reentry
efforts for this population.

Monitor Connect — This Program involves the use of computer or telephone reporting for low risk
offenders. It is funded by a user fee of $7.00/month. The offender reports through the system
once per month. At the time of the audit, one thousand five hundred ninety-nine (1,599)
offenders were being supervised through the system.

Pre-Trial Supervision Program — The Pretrial Supervised Release program started in July 2014.
The goal is to reduce the jail population without compromising public safety. Defendants are
screened by a team consisting of Department of Corrections and Adult Probation staff, including



the completion of a risk assessment tool, criminal history review, verification of stable residence
and drug/alcohol assessment if appropriate. Assaultive offenses (especially with weapons), sex
offenses and repeat domestic violence offenders are excluded. Defendants who meet criteria
are recommended for nonmonetary release with specific bail conditions and presented at bail
hearings, with input from the District Attorney’s office. If approved for pretrial release,
supervision is provided by the Adult Probation Department until disposition of the case and may
include scheduled and unscheduled home visits, GPS monitoring, alcohol monitoring, drug
testing, monitoring court dates and treatment conditions. Pretrial supervision reports are also
provided to the Court, the District Attorney’s office and defendant’s counsel.

Re-Entry Initiative — This initiative is a collaborative effort between the Department and the Bucks
County Correctional Facility (BCCF). The goal of the initiative is to improve the sharing of
information so that parole plans can be more appropriately tailored to the specific needs of the
offender. The Department provides information on probation/parole violations and supervision
adjustment that enables the BCCF to identify and address the treatment needs of the offender
while incarcerated. The BCCF provides information on Program participation and adjustment
during confinement so that appropriate services that ensure continuity of care can be identified
and incorporated into the parole supervision plan. The offender is an active participant in the
process. The offender initially participates in three (3) sessions that identify relevant reintegration
issues and programming is tailored to these needs. At the midpoint of the sentence, the adult
probation officer reviews the case with the offender to determine progress and identify areas that
need to be completed prior to parole release. The parole plan includes any appointments that
need to be made with community treatment providers to ensure timely delivery of services and
continuity of treatment upon release.

Sexual Offender Supervision Program — Sexual offender specific treatment is required for
offenders to teach them methods to monitor and control their behaviors. The offender is
managed in a system that provides close surveillance, monitoring, and treatment. The assigned
officer ensures compliance with SORNA requirements.



