YORK COUNTY

The Department provides the following programs and specialized services:

Community Service Program — This Program coordinates the placement of offenders with
participating agencies. Offenders who cannot be placed participate in work crews run by the
Department. The Department entered into an agreement with the PBPP to accept state
supervised offenders who are required to participate in community service. The State referred
offenders have demonstrated good attendance and positive work results.

Crusade Program — This nine (9) week Program is designed to educate and assist female offenders
in developing and improving their life skills. This Program addresses topics such as decision
making, employment, education, health, relationships, addiction, mental health, and parenting.

Day Reporting Center Program — This Program provides the Court with a sentencing alternative
for drug/alcohol dependent Level 3 and Level 4 Sentencing Guideline offenders. The six (6) month
Program consists of daily reporting, curfews, voice tracking, drug screening, substance abuse
treatment, employment counseling, and community service.

Driving Under The Influence (DUI) Court — The target population for this Program is the second
offense, tier I, and third offense DUI offender. Offenders must be diagnosed with a drug and/or
alcohol dependency by a certified drug and alcohol evaluation. The Program utilizes
comprehensive treatment, education, offender accountability, and intensive supervision.

Drug Treatment Court — This Program is an intensive, judicially monitored community-based
treatment program for drug abusing non-violent offenders with the goal of reducing drug use and
crime. There are three (3) phases of the Program that includes assessment/treatment plan
development, self-awareness, and personal development. Court is held during normal working
hours and in the evenings to accommodate offender work schedules.

Electronic Monitored House Arrest and Secure Continuous Remote Alcohol Monitoring
(SCRAMXx) — This Program targets non-violent offenders as an alternative to incarceration. The
cost is twelve dollars ($12) per day and is borne by the offender for the ankle bracelet and
monitoring station.

Employment Training and Counseling Services — This Program is a joint effort of the Department,
the York County Prison, and York County Domestic Relations Department. Classes meet twice a
week for eight (8) weeks. Topics include resume building, interview skills, and job search
techniques. Offenders must complete ten (10) hours of computer lab, a job search form each
week, and meet with instructors weekly.

Impact of Crime Classes — This Program meets once per week for three (3) weeks and
concentrates on the impact crime has on the victim and society. Sessions are designed to have
offenders understand the emotional, physical, and financial losses suffered by victims of crime.
Each session is a combination of group activities, videos, and discussions to encourage awareness
of how crimes affect others.



Men in Recovery Program — This Program offers offenders convicted of a domestic violence
related offense a batterer’s intervention course. Based, in part, on the Duluth, Minnesota Model,
this nineteen (19) week Program provides offenders with non-violent and non-sexist alternatives
to domestic conflict resolution. Weekly two (2) hour Programs are offered as either day or evening
group sessions and offenders can start anytime throughout the Program.

Mental Health Court — This Program is an alternative to incarceration for offenders with serious
mental illness. The Program promotes public safety and improving the quality of life for offenders
by establishing mandatory, comprehensive, community-based treatment and services developed
by the partnership between the mental health and criminal justice communities.

Operation Night Light — This Department and police collaboration started in 2005, through a grant
from the Pennsylvania Commission on Crime and Delinquency (PCCD). The County continued the
program after grant funds were exhausted. Flex time is used to enable the police or deputy sheriff
to accompany the adult probation officer during contacts with high-risk offenders during non-
traditional hours.

Project Sister — The Department, along with local police, conduct sweeps of areas where there is
a proliferation of prostitution. During these sweeps brochures for the Crusade Program are
handed out.

Target 25 Bail Program — This is a Supervised Bail Program used to reduce prison overcrowding
through identification and placement of non-violent offenders who are unable to otherwise meet
a monetary bail. Offenders are placed in appropriate supervision levels after a risk assessment
and monitored via Secure Continuous Remote Alcohol Monitoring (SCRAMXx) prior to trial.
Appropriate offenders are referred to specialty programs such as Drug Treatment Court, Driving
Under the Influence (DUI) Court, or Intermediate Punishment as alternatives to mainstream case
flow.

Veterans Court — This Program is an alternative to incarceration for current or former members
of any branch of the military who are eligible for veteran’s benefits and suffered a service related
trauma. The Program utilizes comprehensive treatment (coordinated with the United States
Department of Veteran’s Affairs), education, offender accountability, and intensive Court
supervision.

Victim Impact Panel — This one (1) session Program, offered monthly, targets offenders convicted
of a drug/alcohol related offense and is a condition for all offenders placed on Accelerated
Rehabilitative Disposition (ARD) for Driving Under the Influence (DUI). A panel comprised of three
(3) victims relate how crime has impacted their lives and the lives of their families. Two (2) adult
probation officers and a representative from the District Attorney’s Office moderate the Program.
Participation is, also, open to spouses of the offenders if they desire to attend.

Young Offenders and Courage to Change - Through evidence-based practices, research, and
cognitive behavioral groups, young offenders will identify a positive role model that they can
connect with, have a better understanding of other personalities, discover and adopt good morals
and ethics through the discussion of chivalry, understand how nutrition affects their overall
health both physically and mentally, understand the importance of community service and



appreciate the need to serve others, and understand the developmental stages of the teenage
brain and what factors impact growth and development.



