
 

 

 

 

 
 

 

 
Pennsylvania Board of Probation and Parole 
 

Jewelry For Justice 
 
On July 22, the Board placed third for Innovation Display Booth at the annual 
Governor’s Innovation Expo in Harrisburg, competing against 21 other state  
agencies in categories of creativity, information, general appearance and  
innovation. 
 
The Board’s project was titled “Jewelry for Justice” – a play on the electronic  
bracelets worn by offenders to enhance public safety. The Board showcased  
Global Positioning Satellite (GPS) and Secure Continuous Remote Alcohol  
Monitoring (SCRAM) technology for monitoring of offenders on parole  
supervision.  
 
As stated on the banner: The Gems in These Memorable Bracelets are More Precious than Gold. 

Save Lives    Hold Offenders Accountable 

Save Taxpayer Money  Enforce Compliance   Change Bad Behavior 
 

The cost per day to incarcerate an offender is estimated to be $95.85 a day. In comparison, electronic monitoring only 
costs $3.85 per day.  
 
GPS is a web-based system that allows parole agents to access status and monitoring reports from their computer. 
Information from the receiver is reported several times a minute from the ankle unit, or receiver, that is placed on the 
offender. The vendor provides monitoring services and notifies the Board’s 24/7 Operations Monitoring Center when an 
alert needs to be addressed by the Board.   
 
The SCRAM system performs an alcohol test every 30 minutes and can check for curfew compliance.  The information is 
uploaded and a graph is created depicting incidents of drinking, tampering, curfew violations and equipment 
malfunctions.  The information is accessible to parole agents 24/7 via the Internet.  
 
 Governor Tom Corbett created the Governor’s Innovation Office to reduce costs, increase efficiency and improve service 
in state government.  Each year state agencies showcase their innovations and compete for the Innovation of the Year 
award, as determined by a panel of judges from the private sector who evaluate and select winners in several categories.  
 
At this year’s competition seven state agencies were recognized for their efforts to improve government operations by 
reducing costs, increasing productivity and improving services. 
 
Since 2011, state agencies have completed 275 innovation initiatives worth a combined $690 million in cost savings and 
productivity gains. An additional 185 initiatives are currently in progress, with the potential for additional savings. 
  
Learn about some of the ways the commonwealth has reduced the cost of government operations.  

www.pbpp.state.pa.us 

 

    

The winning booth display showcased how GPS 

and SCRAM equipment operate. 
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