LACKAWANNA COUNTY

The Department provides the following programs and specialized services:

Community Service Program — This Program is operated through the District Attorney’s Office.
The adult probation officers refer the cases and the offender is matched with an agency that
participates in the Community Service Program. The adult probation officers receive reports
concerning offender compliance.

Domestic Violence Program — This Program provides intensive supervision to offenders convicted
of crimes associated with domestic violence. Offenders are placed on intensive supervision for at
least the first six (6) months of supervision. Offenders are, also, required to participate in a
batterers intervention treatment program that adheres to the Domestic Violence Protocol
developed for the County. The counseling is once per week for six (6) months. An offender can
start the Program anytime during the Program’s cycle. Drug and alcohol use is monitored and
adult probation officers have on-going contact with victims, family members, advocates, and
treatment providers.

Lackawanna County Driving Under the Influence (DUI) Court — This Problem Solving Court
provides intensive supervision to repeat DUI offenders with comprehensive substance abuse
treatment at its core. Referrals are received from the District Attorney’s Office, Drug and Alcohol
Treatment Services (DATS), and the Adult Probation Department. Participation lasts
approximately twenty-four (24) months. Only offenders with a mandatory five (5) year sentence
are placed in the Program. Two (2) adult probation officers are assigned to DUI Court.

Lackawanna County Treatment Court — This Problem Solving Court is, “designed to rehabilitate
non-violent offenders through a judicially supervised program focused on treatment,
accountability, and responsibility.” The Program targets offenders with drug and/or alcohol
issues. Offenders meet with the Court Treatment Team for a minimum of eighteen (18) months.
The Court Treatment Team includes the Judge, District Attorney’s Office, Public Defender’s Office,
Adult Probation Department, and treatment providers. Offenders participating in this Program
are required to have frequent contact with the Treatment Team and frequent drug/alcohol
screening. The offender pleads guilty but sentencing is deferred pending successful completion of
the Program. Upon graduation the charges are dismissed. The Program has sixty (60) to seventy
(70) participants at any given time. Two (2) adult probation officers and one (1) adult probation
officer 2 are assigned to the Treatment Court.

Mental Health Court — The time frame for participation in this Program is open ended. An adult
probation officer 2, two (2) adult probation officers and a case manager experienced in working
with individuals with mental health issues are assigned to the Program. The Treatment Team
includes representatives from the District Attorney’s Office, Public Defender’s Office, the
Probation Department and appropriate treatment providers. The Team works together to ensure
that the needs of the offender are met, which increases the likelihood of successful intervention.
There are thirty (30) to fifty (50) offenders in the Program at any given time. Offenders are placed
by the Court after pleading guilty or being adjudicated guilty, or are referred by the magisterial
district judges for placement in the Program. The latter type of case is referred to as an Intercept
2 case. Bail cases, are, also eligible for participation. The adult probation officers assigned to the
Program, also, provide supervision to offenders with mental health issues that are not in the



Mental Health Court Program. Successful completion of the Program can result in dismissal of the
charges.

Pre-Trial Services — The Lackawanna County Pre-Trial Services Unit was implemented in February
2016. The program is in the process of being designated the local Court Bail Agency, per local rule.
This unit of the Lackawanna County Adult Probation/Parole Department investigates and provides
recommendations concerning the bail risk of defendants and monitors defendants released from
the Lackawanna County Prison on bail supervision. An emphasis is placed on deterring the
defendant from further criminal activity/arrests and assessments for drug/alcohol, mental and/or
Children and Youth Service issues are conducted. This service to the Court is provided while being
mindful of the law, the defendant’s due process rights with a balance of community safety for the
citizens of Lackawanna County.

Re-entry Program — This initiative started in December 2014. County inmates are eligible to
participate in this Program prior to release. The Program is forty-two (42) days in duration for five
(5) hours /day. It includes parole planning, resume writing, money management skills, anger
management, employment opportunity training, General Equivalence Diploma (GED) preparation
and other treatment that may be needed. Inmates who cannot develop a home plan can be
eligible for work release upon completion of the Program. The capacity is twenty-five (25)
inmates.

Restricted Intermediate Punishment (RIP) Program — This Program targets the Level 3 and Level
4 Sentencing Guideline offenders that have drug and alcohol issues. Participants are placed in the
Treatment Court. Offenders receive intensive supervision, random urinalysis and, in certain cases,
placement on Secure Continuous Remote Alcohol Monitoring (SCRAM). Attendance at AA/NA
meetings is a requirement. Offenders meet with the judge twice per month for progress reviews.
Two (2) adult probation officers are assigned to the Program.

Smart Mobile Breathalyzer — The Department is evaluating this technology as a pilot project. This
is a mobile breathalyzer unit that uses photo identification to verify the identity of the offender
as part of the monitoring process. Initially, it will be used as a step-down from SCRAM for DUI
Court offenders. The Program is through SMART START, Inc., and costs $4.00/day.

Veterans Court - This Program was implemented in 2011. A sentenced offender is accepted into
the Program as a condition of supervision. The offender meets once per month with the judge
for progress reviews. A counselor from the United States Department of Veterans Affairs is
involved with the offender to assist with counseling and employment issues. One (1) adult
probation officer is assigned to this Program.



